Minutes of the Program Committee 
National Conference of Social Work. 


Thursday, September 16, 1926., 260 North Michigan Avenue, Chicago. 


Present: Dr. Lapp, Miss Vaile, Miss Cottrell, Miss Lenroot, 
and Mr. Knight. 


It was pointed out that the previous Program Committee 
had had considerable difficulty in securing evening speakers 
because of the fact that no definite allowance was made in the 
Conference budget to pay traveling expenses for evening speakers. 
It was therefore agreed to suggest to the Executive Committee 
of the Conference that the Program Committee be authorized to pay 
traveling expenses to secure evenings speakers, (when necessary) 
who are not social workers and therefore would not ordinarily 
be in attendance at the Conference. 


After considerable discussion concerning the evening sessions 
as a whole, it was agreed that for the 1927 meeting, not more 
than two speakers should be on an evening program, each speaker 
to have from 35 to 40 minutes, and that the entire meeting occupy 
not more than one and one-half hours. 


President Lapp announced the title of his Presidential 
Address, “Justice First" and expressed the hope that this thought 
might sound the key note of the Conference program. 


After considerable discussion, it was agreed that for the 
1927 meeting there be no Sunday afternoon Conference Sermon and 
that the final Wednesday evening program be ommitted and a 
Conference luncheon be substituted. 


After lengthy discussion, the following subjects and 
suggestions for speakers were agreed to with the understanding 
that Dr. Lapp would be responsible for inviting these speakers 
and decide with them the exact wording of their subjects. 


Wednesday night. 


Justice First. Dr. Lapp 
Education and Social Justice. James Harvey 
Robinson. 


Judge Kenyon 
Frederick P. Keppel 
Judge Florence Allen. 


Thursday Rural Social Problems. 
What are the Social Problems of the Rural Community. 

Howard W. Odum 
Dwight Sanderson. 


The Economic Crisis in Agriculture. 
Carl Vrooman. Ex-Governor Lowden 

George Wallace 

Edwin Meredity 
George Peak 


Social Work and the School. 

Introduction. Pres. Jessup I1.S.0. 
(Howard Nudd 
(Olive Jones, N.E.A. 


Mental Hygiene Clinics in Iowa 
Dr. Samuel T. Orton. 


The Church and Social Justice. 
Rabbi A. H. Silver 
Reverend S. Parkes Cadman 
Cardinal Hayes. 


Monday. Probation, Parole, and the Indeterminate 
Sentence-re-examined. 
Prof. Felix Frankfurter 
Judge Florence Allen 
George W. Kirchwey:- 
Osborne 


The Facts- Edwin J. Cooley. 
Tuesday. Civilian Rehabilitation. 


Charles Prosser, Dunwoodie 
Institute. 
Tracy Copp. 
Adjustment of the Individual to Industry. 
Neston Edward 
W. Frank Persons 


Wednesday. 1 P. M. Conference Luncheon. 
Immigration Jane Addams. 
International Field. Dr. Alice Hamilton. 


A memorandum to be sent to Division Chairmen making certain 
suggestions regarding the construction for Division programs was 
presented for consideration. In brief the plan was to suggest to 
each Division Chairman that in organizing the Division programs 
one session be devoted to each of the following purposes. 


Ae A joint session with some other Division. 

Be A report on and discussion of new research or fact 
material. 

Ce A discussion of some rural phase in the field of the 
Division. 

De. A non-technical discussion of some important phase within 
the scope of each Division designed particularly for new- 
comers to the Conference, board members and the like. 

Ee A series of not more than five simultaneous round tables 
for the discussion of problems of the technique of 
administration designed particularly for executives, super- 
intendents and the like. 


It was pointed out that if some such plan were generally 
followed, it would be possible to so arrange the Division meetings, 
that a person attending the Conference could either follow through 


the meetings of a single Division or could follow a certain type 


Voted 


of meeting through practically all the Divisions. After 
considerable discussion and motion duly made and seconded, 
it was 


to submit the above suggestions to Division Chairmen with 
the understanding that the Division Chairmen were to use 
their discretion in following them. 


It was announced that the next meeting of the Program 
Committee would be held in New York in January Srd and that 
the Executive Committee would also meet in New York on 
January 4th. The Committee approved the suggestion that 
representatives from Kindred Groups be invited to attend the 
meeting of the Executive Committee and urged to correlate 
their programs so far as possible with the Division programs. 
After further general discussion, the meeting adjourned. 


Zhaypne/A LY, 
a 


of the 
Executive Committee of the National Conference of Social Work 


Friday, September 17th, 1926. 
360 North Michigan Avenue, Chicago, Illinois 


| 
| Minutes 
| 


Members present: President Lapp, Miss Lathrop, Miss Bogue, 
Miss MoDowell, Dr. Kenworthy, Mr. Hunter, Mr. Stillman, Mr. Knight. 


The Minutes of the previous meeting were read and approved, 
The Treasurer's report for the fiscal period from June lst 


to August 3lst was submitted (copy attached). After discussion 
and motion duly made and seconde it was 


that the report be accepted and placed on file. 
| After motion duly made and seconded, it was 


Voted that Mr. C.M. Bookman, Cincinnati, Ohio be re-elected Treasurer 
of the Conference for the ensuing year and that the 
Secretary be instructed to send him a note expressing the grati- 
fication of the Executive Committee upon his re-election and 
their regrets that he could not be present at this meeting. 


The General Secretary presented a budget of expenditures 
for the fiscal period, June lst, 1926 to May lst, 19327 (copy 
attached). After discussion and motion duly made and seconded 
it was 


to adopt the budget as presented. 


The General Secretary made a brief verbal report of local 
arrangments in Des Moines for the 1927 Conference. 


The following Kindred Groups having complied with the 
constitutional requirments for status as Kindred Groups were pre- 
sented for endorsment by the Executive Committee: 


American Association for Community Organization. 
American Association for Hospital Social Workers. 
American Association for Organizing Family Social Work. 
American Association of Social Workers. 

American Red Cross. 

Big Brother and Big Sister Federation. 

Child Study Association of America. 

Committee on Publicity Methods in Social Work. 

Girls' Protective Council. 
InternationalAssociation of Policewomen. 


National Association of Travelers! Aid Societies. 
National Conference of Social Service of the Protestant 
Episcopal Church. 

National Federation of Day Nurseries. 

National Conference of International Institutes. 
Committee on Relations with Social Agencies of the 
National Association of Legal Aid Organizations. 
American Association of Psychiatric Social Workers. 


After motion duly made and seconded, it was 
Voted that the above list be approved. 


The following list of Kindred Groups which met with the 
Conference last year but which had not yet, for sore reason, 
complied with the constitutional requirements for status as 
Kindred Groups was presented: 


American Country Life Association. 

Child Welfare League of America, 

Conference of Presbyterian Religious Social Workers. 
Home Economics Group. 

Inter-City Conference on Illecitimacy. 

National Association of Visiting Teachers. 

National Federation of Settlements. 

National Probation Association. 

National Tuberculosis Association. 

State Conference Secretaries, 


After motion duly made and seconded, it was 


to endorse the above list, pending a personal conference of the 

Secretary with each one in an endeavor to clear up the situation, 
the question of payment of Institutional dues to be left to the . 
discretion of the President and the President and the Secretary. 


The applications of the Committee on Relations with Social 
Agencies of the National Association of Legal Aid Organizations 
and the American Associaticn of Psychiatric Social Workers for 
status of Kindred Groups were presented. After motion duly made 
and seconded, it was . 


that the application of the Committee on Relations with Social 
Agencies of the National Association of Legal Aid Ozgeni sations 
be approved. 

After motion duly made and seconded, it was 


that the application of the American Association of Psychiatric 
Social Workers be approved. 


After motion duly made and seconded, it was 


Voted that the aprlication of the American Association of 
Psychiatric Social Workers be apvroved. 


Miss Lathrop suggested the desirability of 
establishing friendly contacts with representatiives 
of the American Legion and with such fraternal organi- 
zations as the Elks, the Eagles, and so on, Who are 
developing social service vrograms independent of the 
guidance or co-operation of social agencies and that 
they be especially urged to send representatives to 
the Des Moines meeting. Mr. Stillman stated that his 
Division expected to present a report at one of its 
meetings on the extent of such social work. 


The recommendations of the Program Committee 
for the evening sessions were briefly reported by the 
Secretary as follows: 


The Exact wording of the subjects 
is to be determined in Conference by 
the speaker and the President. 


Wednesday Night: 


Presidential Address 
Justice First. 
Education and Social 
Justice. 
Suggested Sneakers James Harvey Robinson 
Frederick P. Keppel 
Judge Kenyon 


(Judge Florence Allen 


Thursday night: 


General Theme Rural Social Problems 
First Subject What are the Social 
Problems of the Rural 
Community? 
Suggested Speakers Howard W. Odum 
Dwight Sanderson 
Second Subject The Economic Crises in 
Agriculture. 
Suggested pee George ell Lowden 
George Wallace 
Edwin Meredith 


Friday Evening; 


General Theme Social Work and the Schools 
Introductory. President Jessup, 
Iowa State University 
First Subject A Presentation of the 
relations of schools and 
social agencies 


(Definite subject not stated) 
Suggested Sneakers ---Olive Jones, ex-President 
National Education Association 
Second Subject The Development of Mental 
Hygiene Clinics in Iowa 
Sneaker Samuel T. Orton 
Iowa State University 


Saturday Evening: 


Reception to the President. 
Sunday Evening; 


Subject The Church and Social Justice. 


Suggested Speakers---4{Rabbi A. H. Silver 
Reverend S. Parks Cadman 


(Cardinal Hays 


Monday Evening: 


General Theme The Modern Treatment of the 
Criminal 

First Subject Probation, Parole and the 

Indeterminate Sentence Re-examined 
Suggested Speakers—---(Professor Felix Frankfruter 
. Judge Florence Allen 

Second Subject The Actual Result of Probation 
and Parole 

Suggested Speaker-----Edwin J. Cooley 


Tuesday Evening; 


General Theme Civilian Rehabilitation 
First Subject Civilian Rehabilitation 
Suggested Speaker-----Charles Prosser 
Second Subject Adjustment of the Individual 
to Industry 
Suggested Speakers----(Miss Nesta Edwards 
W. Frank Persons 


Wednesday Luncheon 
(Program Committee recommended that the Wednesday 
evening session be omitted and a Conference 


Lumcheon be substituted.) 


First Subject- The Philosophy of 
Naturalization (Jane Addams) 
Second Subject (definite subject undetermined, 
but in the field of International 
Relations.) 
Dr. George H. Vincent. 


The following suggestions were offered by 
various members of the Executive Committee: 


That on the Thursday evening program Mr, 

Carl Vrooman be considered. 

Friday evening program that Howard W. Nudd 

be substituted for Miss Jones. 

On the Monday Evening Program, first subject, 

that Dr. George W. Kirchwey or Thomas Mott 

Osborne be considered. 

Tuesday evening program, that Tracy Copv be 

considered in case Mr. Prosser is not available. 

Wednesday Luncheon -- It was suggested that 

three speakers could be used and that Dr. 

Alice Hamilton be substituted for Dr. Vincent. 

Miss Lathrop urged that it be ascertained if 
any men or women from Europe would be in this country at 
this time and would be available for the program, 


After thorough discussion and motion duly made 
and seconded, it was, 


that the President be authorized to complete the arrange- 
ment for the evening meetings. 


The Secretary reported that there would be 
unusual radio broadcasting privileges available at Des 
Moines and that it would probably be possible to arrange 
to boradcast two ten minute addresses each evening for 
eight evenings and that in addition, the Presidential 
Address and the Sunday evening program might be broad- 
casted as a whole. After motion duly made and seconded, 
it was 


that the radio broad-casting program be left in the hands of 
the Program Committee. 


The President explained the difficulty which 
previous Program Committees had encountered in trying to 
Secure evening speakers because of the custom of not paying 
traveling expenses for such speakers, and the presented the 
recommendation of the Program Committee that an allowance 
be made for such expenses, After discussion and motion 


duly made and seconded, it was 


to adopt the recommendation of the Program Committee that 
traveling expenses of speakers at the evening meeting be 
paid by the Conference when such speakers are not social 
workers and would not ordinarily be in attendance at the 
Conference and that an appropriation of $500, as provided 
for in the budget, be made for this purpose. 


A basis scheme for Division Programs to be offered 
as a suggestion to the Division Chairmen and which had been 
discussed and apvroved by the Program Committee was pre- 
sented. After discussion and motion duly made and seconded, 
it was 


that the suggested plan be endorsed by the Executive 
Committee and passed on to the Division Chairmen in the 
form of a suggestion with the understanding that the 
decision to apply it oft not rest with the Division Chairmen. 


The Secretary announced that the next meeting of 
the Executive Committee would be held in New York, 
January 4, 


Meeting adjourned. 


Respectfully submitted, 


(Si gned) Howard R. Knight 


General Secretary. 
Shrrnt Lira be 


Minutes 
of the 
Program Committee of the National Conference of Social Work. . 


10:00 A.M., December 28th, 1926, Schuyler House, St. Louise, Missouri 


The following members were present: Dr. Lapp, Miss Cottrell, 
Miss Vaile, Mr. Karpf, Mr. Reynolds, Mr. Knight, and represent- 
ing Des Moines and the publicity Committee, Mr. Fdmonds. 


President Lapp reported progress on the evening programs 
and the following set up for evening programs was, after thorough 
discussion, adopted by the Committee. 


Wednesday, May llth, 8:00 P.M. 


President's Address. 
Justice First. 
John A. Lapp, Ph.D. 


The Old Order Changeth. 
William Allen White. 


or 


Education for Social Justice. 
Judge Kenyon 
Dr. Meiklejohn 
Glenn Frank 


Thursday, May 12th, 8:00 P.M. 


Rural Social Work. 


A. The Real Social Situation in Rural Life. 
Grace Abbott 
Dean Mann 
E.L. Morgan 


B. The Economic Crisis in Agriculture. 


Henry Wallace 
Former Secretary Meredith. 


Friday, May 13th, 8:00 P.M. 
President Jessup presiding 


The School and Social Work. 


A. The School and Social Work. 
Howard W., Nudd, New York City 


Mr. Studebaker, Des Moines. 
Dr. Sutton, Atlanta 


B. The Service of the State-wide Mental Clinic. 
Samuel T. Orton, Iowa City, Iowa. . 


Saturday, May 14th, 8:00 P.M. 
President's Reception. 
Sunday, May 15th, 8:00 P.M. 


The Church and Social Justice. 
Rabbi A.H. Silver, Cleveland 


Monday, May 16th, 8:00 P.M. 
The Administration of Criminal Justice. 
A. The Breakdown of Criminal Justice. 
Judge Kenyon. 
George W. Kirchwey. 


B. Have Probation and Parole Broken Down? 


Edwin J. Cooley, New York City. 


Tuesday, May 17th, 8:00 P.M. 
Civilian Rehabilitation. 


A. The Hazards of Life. 
Charles A. Prosser. 


B. Salvaging the Scrap Heap. 
Riley Little, New York City. 
Frank Persons, Milwaukee. 
Wednesday, May 18th, 1:00 
Conference Luncheon. 


Julia Lathrop, presiding. 


A. In Defence of the Immigrant. 
Jane Addams. 


B. The Immigration Law and Family Life. 
Alice Hamilton. 


C. International Aspects of Social Work. 
Frederic P. Keppel. 


President Lapp called attention to the request that 
had been made that one of the Monday evening addresses be 
devoted to the presentation of the constructive work and 
group work of boys and girls character building type. After 
discussion and motion duly made and seconded, it was 


that the original plan for the Monday evening session be carried 
out and a special luncheon meeting be arranged for Monday, 
May 16th for the character building groups. 


Mr. Edmonds reported that station W.H.O. had agreed to 
allow four ten minute radio addresses during the Conference. 
He felt however after a definite program was presented that a 
further allowance would be made. After discussion of subjects 
was made and possible personel and motion duly made and 
seconded, it was 


that the President and Secretary be authorized to complete 
the radio program. The Committee then discussed the Division 
programs giving particular attention to the rural meetings 4 
arranged for. After discussion and motion duly made and 
seconded, it was 


that it be recommended to Divisions I and IV that instead of 
the single joint session reported that two joint sessions 
on rural subjects be held one each on the time of each 
Division. After motion duly made and seconded, it was 


to request Division II to hold a rural meeting on Friday, 
May 13th. 


After motion duly made and seconded, it was 


thatthe President and Secretary be authorized to complete 

the evening programs. Further discussion of Division Programs and 
suggested adjustments of subjects were referred to the 

Executive Committee meeting January 4th. The meeting 


adjourned at 6:30 P.M. 
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